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Connecting Growth and Scalabllity

Process Street’s mission is to save teams time by automating repetitive work,
helping people focus on meaningful tasks.
I'll walk you through two connected use cases that share one goal: driving

growth and usage.

Role
Staff Product Designer

Collaboration
VP of Product - Product Managers - Engineering Director - Designers - Engineers
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Accelerating Activation
with Al-Powered Workflows

New users struggled to reach an “aha moment”
because building a workflow from scratch felt

overwhelming. Activation lagged as many didn’t know HOW mlght Wwe

where to start.

leverage Al to make
setup faster and

onboarding smarter,

without removing
user control?



THE PROBLEM

Growth

Hard start

Slow setup

Hard start

New users faced a blank page and didn't
know what kind of workflow or use case to
start with.

Slow setup

Manual creation was time-consuming and
confusing for first-timers.

Low trust

Early Al felt opaque; users hesitated to rely
on automation.

GOAL

Boost activation and workflow creation by
helping users identify the right use case,
simplify setup, and build trust in Al.
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Modern process management
for teams

JOIN OVER 500,000 PROCESS STREET USERS

DRFFT |I llu || Colliers accenture

Hi <. | can help you generate a custom workflow for you,

Tell me about the process you want to create. Provide details
like the steps this process neads to have, which activities need
to happen, what data you want to collect.

The more you tell me, the more precise | can be.

You

Skip

| need to create a QA automation framework that allows us to
quickly and accurately identify and fix issues within a week.

Send

SOLUTION

Al-Assisted
Onboarding

Goal

Guide new users toward value by integrating Al directly
into onboarding.

Solution

- Introduced an Al onboarding agent that learns from what
users enter during signup, like their role and industry, and
uses the same generator logic to create tailored workflows
instantly.

- Embedded smart defaults and guided tooltips to reduce
friction and explain Al suggestions.

- Onboarding became both personalized and educational,
showing users how to work with Al while building real
processes.

Impact

Reduced blank-page anxiety, improved activation, and
built early confidence in Al as a helpful collaborator.



ONBOARDING: BEFORE

/) process.st

Why are you thinking about
Process Street?

‘What use case do you have in mind?

A I - pDWE I'Ed SElecl Use cage W
E
Process Management How did you hear abaut us? 9 - Q

Lt us kroww what led you to Process Streat

Welcome to Process Street!
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and automating your processes.

Create your first Warkflow
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No guidance or ‘aha’
moment . Users didn’t
know where to start or
how to apply the product
to their problem. L s .. §
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ONBOARDING: AFTER

Hi 0 I can halp you ganerata a custom warkflow for you,

#) process.st

4 process.st

Tell ma about the pracess you want fo creale. Provide details
like: the steps this process needs to have, which activities need
o happen, what data you wani 1o callect,

—1 The mare you 1ell ma, the more precisa | can be.
Why are you thinking about
| need 1o ereate a QA awlomation framewark that alows us 1a
Process Street? quickly and accurately identify and fix issues within a week, °

‘What use case do you have [nmind?

Al-Powered T—— - Modern process management
for teams

Process Management

How did you hear about us?

JIOIN ONVER P TREET USERS

DRIFT “ || ]I @ Collicrs .;l.:..:r_»n?l_lr..'_:

Let us know what led you to Process Strest
O OVER 1 MILLIDI
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o -

Skip i Send

Help
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. O File
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1 Video
$ Triggers @ Page
Select one of your colleagues from each of the members fields below to dynamically assign them to
the tasks in this workflow run. B Send Email
Role assignme
1] [ ole assignments o 9] = Subtasks
2 Define role and responsibilities = G
Hi there workflow builder! <f» Embed
3 Prepare offer letter and package = G
o We've automatically creatad dynamic role assignments for you in this workflow, Each time you run your
A fter‘ th e S ta n da rd 4 Sand welcome email and documentation = 0 workflow you can select someone in your team from the dropdown to be assigned to the tasks. PR TIEL R
- ) ; . . " Short Text
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Onbﬂard.'ﬂ HDW USEFS fan dEd E ollect signad’ doctimsnts - 0 salect the tasks you'd like to assign.
r : O Leong Text
dfre C t.’ly Iﬂ a n A I_ge n era t—e d f Set up payroll and benefits = O *Dalete this widget after digesting this information, as this content will appear on your workflow run®* B Emal
7 Provision accounts and access o O
workflow tailored to their e [ aseion marcwrare and workapace .0 Hiring manger ® websie
PP [ File Upload
prOb!em, Compan}{, and = Introduce team and buddy o G a All Crganization N
. Only users from thiz group will be seifectable iy warkflaw runs, Im Date
10 Complete security and compliance training = 0
Industry. We also added a . —
. 1 Al development envircnment setup & HR specialist
step-by-step guide to walk © Dropdown
12 Review product readmap and stack = 0 @ All Organization v
= Mul
th em th rD ugh Se tup' L First-week objectives and milestones T ﬂ Only users from this group will be sefectable in workRaw runs Help



Process Al

SOLUTION

Al Workflow

We use Process Al to generate workflows for you. Specific workflow

& Task Generator v e rces o e

ADVANCED SETTINGS =

& Task assignments

Goal Some tasks will be assigned to the appropriate roles.
® Due dates

Accelerate workflow creation with assistive automation that Brief explanation of the feature goes here.

remains transparent and editable. & Stop tasks

Brief explanation of the feature goes here.

& Variables
Solution Test Al Task Produ  Brief explanation of the feature goes here.

AAAAASN

) Approvals

Instructi - i
MR Brief explanation of the feature goes here.

- Built an Al workflow generator to turn text input into
structured, editable workflows. It included advanced
functionality like due dates, automations and assignments.

=, Instructions

Consider the follow

- Added an explanation layer showing why Al suggested each Topic: {{ADD.VALUE}}
step to build trust. peccrion: {ADDVALUE) .
SEO Terms: {{ADD.VALUE}

- Launched an Al task generator that creates customized e R
content based on user input, featuring an integrated sandbox for
testing.

Role
Im paCt Type placeholder for your variable

Product release

Enabled faster workflow creation and quicker time-to-value -
for users.

Cancel



RESULTS

Driving Activation Through Al

Reduced onboarding-related

+1 80/ increase in new- support tickets
O

user activation

increase in

+1 1 % workflow

creation

+ 2 5 O/ faster time-to-first-
(o workflow

Al turned not knowing
where to start into
confident first steps
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Redesigning the Inbox for
Instant Clarity

The Inbox is where users see tasks assigned to them
across all workflows. It serves two audiences:

- Assignhees, who need to complete tasks
efficiently

- Managers, who need visibility into overdue or
pblocked work

How can we
redesign the Inbox
SO users instantly
see what needs
action without

disrupting existing

workflows?




THE PROBLEM

Legacy Inbox

No clarity

Users couldn’t tell what was overdue,
upcoming, or assigned to them.

Poor UX Poor UX

Tasks opened in a modal with poor UX,
making details hard to scan.

No clarity

Lacked oversight

Difficult to understand team workload or
what was falling behind.

Lacked oversight

GOAL

« Give users and managers instant clarity
» Reduce friction

« Support more scalable task management



SOLUTION

My work

Goal

Give users and managers instant clarity, reduce friction, and support more
scalable task management.

Solution

Inbox (My Work) Redesign:

» Clear prioritization: Overdue, upcoming, and completed tasks
separated with strong visual cues.

» Better readability: Cleaner metadata, spacing, and grouping to
reduce cognitive load.

 Manager visibility: Ownership, deadlines, and blockers surfaced for
quick oversight.

» Scalable model: Modal replaced with a drawer for smoother
navigation.

* Improved mobile flow

Trade-off managed

Balancing simplicity for doers with the depth managers need—ensuring
added visibility didn't overwhelm everyday task execution.

Impact

Clearer task hierarchy and improved visibility led to fewer overdue
tasks and higher completion rates, benefiting both individual users and
managers.

,’ Library Reports My Work

0 Al types v = All workllaws - g Tasy Vila «

= Overdue (4)

¥ Accounts payable 12:50PM workflow ru

= Updata monthly expensas

#| Something else

= Another thing

= Due today (5)

* ‘Weskly account overview

® Accounts payabla 12-50PM workflow ru

1 Review purchase request

*| Supar Long Chacklist name to 588 how much we can...

= Quick to-do list

= Due this week (5]
= Weekly tickel ovarview
B Andrew CS5 weekly

1 Menager approval

#| Super Long Checklist name to see how much we can...

= Sync with Finance

= Due this month (5
= ‘Weekly ticket overview
B Andrew C5 weekly

1 Manager approval

= Super Long Checklist name te see how mech we can...

= Sync with Finance

= Due later |5)
| ‘Weokly ticket overview
B Andrew C5 weskly

1 Manager approval

& Supar Long Checklist name to see how misch we can,.,

= Sync with Finance

* HNo due date (5]

= Assign onboanding buddy

¥ Employee onboarding Rudy Gonzalez

nl Tast..
1

n | Test: Ace...

2 Group by: due date ~ & Snoarad (5)
[ Workflow Run @
Feb 1 Ziggy Anders Customar Support Week.
Feb 2
Falb 3 Accounts payable 12:50PM warkDaow r...
Feb 4 Accounts payable 12:50PM warkflow r.,
Feb 1 Accounts payable 12:50PM workfiow r
Accounts payable 12:50PM warkdiow r...
Feb 1 Accounts payable 12:50PM workfow r.,.
Feb 1 Accounts payable 12:50PM warkfiow r.
F 1 Accounts payable 12:50PM warkDiow r...
Fab 12 Andrew C5 Waeakly
Feb13 Andrew C5 Waakly
Fal 14 Andrew C5 Weakly
Feb 15 Andrew C5 Weakly
Feb 15 Andrew C5 ‘Waakly
Fab 13 Andrew T3 Weakly
Feb 18 Andrew C5 Weeakly
Fab 13 Andrew TS5 Waakly
Fai 30 Andrew C5 Weakly
Fab 21 Andrew C5 Waeakly
Mar 12 Andrew G5 Waeakly
Mar 1 Andrew C5 Weakly
Mar 29 Andrew C5 Waakly
April Andrew C5 Waakly
Apria Andrew T35 Weakly
Empiloyes onboarding Rudy Gonzalez
o Employes onboarding Rudy Gonzalez

Customer Suppart Wisekly

Accouns payable

Accounts payabls

Accounts payabla
AccounMs payable
Accounts payable
Accounis payable

Accouns payable

Custamer Suppart Wisekly
Cusfomer S.lppnﬂ Wisakly
Customer Suppart Weekly
Customer Suppart Weekly

Customar Suppart Wiaekly

Customer Suppart Weekly
Custamer Suppar Wieekly
Customer Suppart Weakly
Customer Suppart Weekly

Customer Suppart Wisekly

Customer Suppart Wieskly
Customer Support Wieekly
Cusiamer Suppor Weekly
Cusfomer .‘S.lppnﬂ Wisakly

Customer Suppart Weekly

Employee onboarding

Employee onboarding
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INBOX: BEFORE

’} Library Reports Inbox 8 Q, Search or #+K 4+ New o

Inbox (6) Upcoming My comments Q, Search All ws Assigned to Me

No Due Date

® Watch the videao

Start Hare | Start Hera

© Waorkflow runs

Start Hare Start Hera

© Fancy automations
Start Hara Start Here

© Work where you live

Start Hare Start Hera

@ Al your pracesses in one place
Start Hare Start Hera

© Time to build

Starm Hara Start Hera

Workflow runs
Start Here | Start Here

Mow let's learn about workflows and workflow runs.

By now you should be in an active "Workflow Run™

Workflows allow you to combine knowledge, collaboration and automation to handle all
sorts of tasks at work,

When a workflow is ready to be done, you simply “run® the workflow,

‘

Create process workflow Run multiple instances Track progress and collaborate
of the workflow with your team




INBOX (MY WORK): AFTER

/’ Library Reports My Work

@ Tony vila v

Q  Altypes v = All workflows v & Group by: due date v

Name =% [ DUE DATE
Date Time
v Overdue (4)
01/26/2024 3:02PM
® Accounts payable 12:50PM workflow run | Test: Acc...
Tod
* Update monthly expenses y
* Something else < JANUARY 2024
Ik MON WEL T J F
¥ Another thing
01 02 03 04 0s
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¥ Accounts payable 12:50PM workflow run I Test: Acc...
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]
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# Super Long Checklist name to see how much we can...

* Quick to-do list

7' Snoozed (5)

20

27

Remove

+» Due this week (5)

¥ Weekly ticket overview Feb 12 Andrew CS Weekly
* Andrew CS weekly Feb 13 Andrew C5 Weekly
1 Manager approval Feb14 Andrew CS Weekly
* Super Long Checklist name to see how much we can... Feb 15 Andrew CS Weekly
# Sync with Finance Feb 15 Andrew CS Weekly
v Due this month (5)
“ Weekly ticket overview Feb 17 Andrew CS Weekly
* Andrew CS weekly Feb 18 Andrew CS Weekly
1" Manager approval Feb 19 Andrew CS Weekly
# Super Long Checklist name to see how much we can... Feb 20 Andrew C5 Weekly
* Sync with Finance Feb 21 Andrew CS Weekly
v Due later (5)
¥ Weekly ticket overview Mar 12 Andrew CS Weekly
* Andrew CS weekly Mar 21 Andrew CS Weekly
1 Manager approval Mar 29 Andrew CS Weekly
* Super Long Checklist name to see how much we can... Apr1 Andrew CS Weekly

# Sync with Finance e
W ue date

& Reassign

+ Mark as completed

= Workflow =

Customer Support Weekly

Accounts payable

Accounts payable

Accounts payable
Accounts payable
Accounts payable
Accounts payable

Accounts payable

Customer Support !
Customer Support !
Customer Support !
Customer Support !

Customer Support !

Customer Support®
Customer Support !
Customer Support®
Customer Support !
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Customer Support®
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Customer Support®
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&

Overdue (4)

Update weekly expenses
Update monthly expenses
Something else

Another thing

Due today (5)

Weekly account overview

Accounts payable 12:50PM workflow run | Test: Acc...

Review purchase request

Super Long Checklist name to see how much we can...

Quick to-do list

Mo due date (5)

Assign onboarding buddy

Employee onboarding Rudy Gonzalez

Manager approval

Super Long Checklist name to see how much we can...

Join social games

O3

Comments

All typas v

= All workflows ~

Dug =

Feb1
Feb 2
Feb 3

Feb 4

Feb10
Feb 10
Feb 10
Feb 10

Feb 10
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Emplon
Emplo
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~ QOverdue (4)
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&

® Update weekly expenses

# Update monthly expenses

= Something else

# Another thing

~ Today (5

Mame =

* Weekly account overview

&

¥ Accounts payable 12:50PM workflow run | Tes!

Review purchase request

* Super Long Checklist name to see how much v

* Quick to-do list

3’7 Enter Purchase Order detail

L= Wol
Ziggy
-
. ®

Accounts Payable 12:50PM workflow run

“O . Accounts Payable

(© Due 2 days after ...

Send date*

B set date

Quantity®

Goods or services being purchased

0 Admin Doy

Hey this is a comment for you.

’ Add a comment

Tast: Account Payabla

- B3

X
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MName %

One-off Tasks

Goal

During redesign, we identified that users needed quick, ad-hoc tasks
outside formal workflows.

Solution

Created a new feature called One-Off Tasks. Accessible directly from the
inbox, lightweight, stand-alone tasks that can be assigned, tracked, and
completed alongside workflow tasks.

Impact

Supported daily work, reduced reliance on external to-do tools, and kept
all responsibilities centralized.

Reports Tasks

All types v &2 All workflows ~ ﬁ

&

Weekly ticket overview

Accounts payable 12:50PM workflow run | Test: Acc...

Update monthly expenses

Review purchase request

Super Long Checklist name to see how much we can...

Enter Purchase Order details

MNov 7

Naov 20

®

Ziggy .

Accou

Accou
Lima B

Accou

UPDATE MONTHLY EXPENSES

S ® OoDueTuesan2023 @

Mame

Update September monthly expenses

Description

B I U @ = I =v —

30

Review and categorization of transactions to ensure accurate financial records. This effart, undertaken
with a commitment to precision, aims to streamline processes, enhance transparency, and contribute

to overall organizational efficiency.

loremipsum.pdf
3, 12:25 (350KB

PDF

& Add attachment

Link to a Workflow Run

& Write a comments... Type @ to mention other users



TASK

L2 ® o a -

MName
| II.'| sk name
Description

> ¢ B I U @

= — A &

What is this task about?

& Add attachment

+ Add subtask [ ]

Link to a Workflow Run

oo [

TASK

2 ® o &

Name

| II.'nzx name

Description

2 ¢ B I H

What is this task about?

& Add attachment

SUBTASKS

=+ Add subtask

Link to a Workflow Run

e

UPDATE SEPTEMBER MONTHLY EXPEMSES*

j= . o &

Description

Review and categorization of transactions to ensure accurate financial records. This effort, undertaken

with a commitment to precision, aims to streamline processes, enhance transparency, and contribute to

overall organizational efficiency.
& Add attachment

SUBTASKS

ﬂ Seaftalt-receipts

Verify and input new sales figures into the designated columns of the spreadsheet,

incorporating any adjustments or corrections as necessary.

. Write a comments... Type @ Lo mention other users

Complete

& | Send



How We Delivered It

Sequencing Strategy Trade-offs Managed
1. Task & inbox audit - identify pain points « More detail vs. risk of information overload
2. Low-fidelity restructuring of task hierarchy - Replacing modal interactions without disrupting

3. Drawer task layout (foundation) power users

« Introducing One-0Off Tasks without fragmenting

4. Inbox overhaul (visual clarity + prioritization)
task types

5. One-0Off Tasks added after core experience stabilization

Collaboration

- Worked with PM to define clarity & completion metrics
- Partnered with engineering to replace modal logic with navigable routes
- Validated designs with CS and customer-facing teams to ensure manager needs were met



Outcomes & Impact

Usability & Clarity Improvements Engagement & Productivity
improvement in task
+ 2 20 comprehension 3 8 O/ increase in task
/0 during usability /0 completion rate

testing
High adoption of One-Off Tasks (within first 30 days)

0O fewer sn:lpport Better team visibility into blockers and deadlines
/0 complaints related to

“can’t find my tasks”

1 5 o reduction in overdue tasks
(better prioritization +
/0 visibility)

Redesigning the inbox turned scattered
tasks into a clear, actionable workspace.



SHARED LEARNINGS

Designing for Growth & Scale

What we learned

« Start with clarity, not features: Both Al onboarding and
the inbox redesign showed that users need a clear
starting point.

» Context is everything: Al needed better role/company oo &
context, and the inbox needed clearer task metadata. The O Kealeslides
right context directly drives confidence. D < © T T

 Guide users to momentum: Removing the blank, page
problem (Al) and surfacing priorities (Inbox) both | welcome
accelerated meaningful action. i e e

« Balance simplicity and depth: New users need
simplicity, but managers and power users still require
depth, both solutions had to serve dual audiences.

« Small design choices compound: Improving hierarchy,
spacing, and status cues in both flows significantly
reduced friction and increased comprehension.




Context, alignment, and
timing proved just as critical
as design execution.

MISTAKES & LESSONS

What Id Do Differently

* Al onboarding context: Early prototypes lacked enough role/
company detail for accurate suggestions. Refining prompts later
improved trust and relevance.

* Inbox complexity: Initial concepts risked overwhelming users with
too much detail; simplifying states and hierarchy earlier would've
reduced redesign cycles.

« Measurement overlap: Al and inbox improvements launched close
together, making attribution harder, planning spaced rollouts or
clearer tracking would help isolate impact.

 Task model alignment: One-Off Tasks required careful integration
with Inbox logic; aligning task types earlier would have reduced
product edge cases.




WHAT | BRING:

Ownership of ambiguity - vision to delivery

End-to-end product-driven design decisions
balancing business, users & tech

Sequential planning and trade-off mastery

Systems mindset driving reuse, scalability & craft

Designing for Clarity
INn Complex Systems

Thanks!

INDIANA CABA PRODUCT DESIGNER

indianacaba@gmail.com * indianacaba.me
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